SECURITY

There are two types of security starting this year 2010.  Anyone who is identified as security personal must be licensed. (A valid license must be submitted to the security director prior to fair.) People who do not have a valid license to do security can help out but are not responsible for guarding anything, they are not allowed to touch or detain the public.  They must call a licensed security person to help them.
· Security is 24 hours a day starting on the Wednesday before the fair.
· There is light security for Wednesday and Thursday.  
· Security will make all attempts to secure equipment and vendor property from being stolen or vandalized.  Notwithstanding these precautions, the Exhibition will not be held responsible for any loss or damage.
· Friday, Saturday and Sunday security will be stationed near stage and sound equipment at all times to secure them from theft or vandalism.
· Volunteers will be walking around the grounds to make sure that there are no drugs or alcohol on Fair grounds. Though we are security we must remember that we are not the police and the exhibition does not expect you to put your life in danger.  Please inform head of security or designate to contact appropriate emergency response. 
· Security is also responsible for the animals in the barns and that no one is breaking into any trailers.
· There will be a security guard stationed at every gate.  After 5:00pm there will be two guards at every gate.  
· The guards are also responsible for doing wristband checks and crowd control.
· Security should be 18 years of age 
· Equipment provided:  Vizzy Vests, Flashlights and two-way radios.

PARKING

· Parking attendants will be on duty from 8am-11pm.
· There will be approximately 7 people minimum on at all times.
· There will be 2 people at the entrance into the Fair taking in money         and giving tickets. 
· There will be people located in each lot radioing in where there are available spaces. This enables the traffic to flow in quickly.
· In the evening all younger persons need to be accompanied by an adult for safety reasons.
· Groups doing parking are asked to wear hats, t-shirts, pins, or lanyards to identify your group.

 Equipment provided:  Visy vests and flashlights during the evening.  A fanny pack with float will be provided for change and tickets to hand out.

Fencing 

· Fencing will be laid out as early as Monday or Tuesday before the fair.
· All Mandatory Fencing will be set up Wednesday and Thursday before the fair.

· Take down of fencing will commence immediately after the fair.
Equipment provided: all tools will be provided for the fencing. Old clothes and some working gloves are recommended.  Closed toe shoes also should be worn for safety.
Booth/Cashier and Wristbands

Each gate booth operates with a team of a cashier and a wrist band dispenser.  The shifts are five hours in length with a half hour overlap at 12:30 and 5:00.  Handling cash is a specialized function and preference is given to professional cashiers or well experienced volunteers.  However, experienced or not, training will be provided during the week before the fair to familiarize the volunteers with the procedures of the VIEx and to provide “quick sheets” to assist in responding to questions the public may have.  The cashier function has often been filled by volunteers from a non-profit organization or community team to earn a donation for their organization according to the number of shifts the group covers.  The donation is paid directly to the organization to assist in their program.

Equipment provided:  float/cashbox, calculator, pens, and pencils
Grounds Keeper

· Washrooms - Tidy up and clean the bathrooms.  Replenish toilet paper and paper towel.

· Baby changing tent – Clean and spray down changing area and empty the garbage bags
· Food Court - Cleaning Tables, Picking up garbage that has fallen to the ground and emptying garbage bags and putting new ones in.

· Grounds cleaner - Picking up garbage on the Fair grounds. Empty garbage cans around the fair grounds and putting in new bags.

· Recycle – Sorting out the recycle area.  Putting cans and pop bottles into bags that can easily be taken by the 4H club later.
Equipment provided:  cleaning supplies, bags, toilet paper and paper towel.  Recommended:  old clothes and gloves

Information Booth

· Provide information to Fairgoers.

· Give directions and updates on special programs and changes, etc.
· Familiarity with layout of Fairgrounds and activities essential.
· Volunteers needed from 10am-6pm on Friday & Saturday. And 10am-5pm on Sunday during the Fair.
Kidzone 
Volunteers in the kidzone area will provide assistance to the children participating in the kidzone.  They will keep the area free from debris and the activities safe for all participants.  Volunteers will make sure that all equipment remains in good repair.  Provide children with lots of encouragement to participate in activities and provide an area to line up if there are a number of participants.  The big priority in this area is SAFETY and FUN. 
Pet Show
Volunteers are needed from 11am-1pm on Saturday only.  Volunteers need to wear their VIEx shirts so they are easily identified by parents and children.
Volunteers can help with:

· Registration of the children in this event.
· Organized the children into the classes that they are competing in.  
· Distribute the ribbons and prize money.

Children’s Parade
Volunteers are needed from 10:00am until after the parade.  This is approximately about 1 hour in total. Volunteers are to wear their VIEx shirts so they are easily identified by parents and children.
Volunteers can help with:

· Register the children participating in the event. 
· Help children line up for the parade which starts at 10:00am.

· Escort children on parade route.

· Encourage other children to join in the parade as you pass by them.

· Help make lots of noise and make it fun for the children. 

· Assist the judges with judging.

· Distribute prize money and ribbons to children.
Build a Beanie Buddy
Volunteers are need Friday and Saturday and Sunday from 10am-5pm. Volunteers are to wear their VIEx shirts or Group Shirts so they are easily identified by parents and children.

Volunteers can help with:  

· Assist the children in decorating their flower pots.

· Assist with filling their pots with dirt and seeds.

· Talk to the children about planting as you help them.

· Put plant pots and growing instruction in bags for children to take home.
Farmer for a Day!

Volunteers are needed Friday and Saturday and Sunday from 10am-5pm.  Volunteers are to wear their VIEx shirts so they are easily identified by parents and children.

Volunteers can help with:

· Discuss with children the agricultural importance of today’s farms.

· Assist children with digging up carrots and potatoes.

· Gathering the eggs

· Pick apples from the trees

· Help children ride the tractors as if you are taking your items to market.

· Help children milk a cow.
Set up
Set up starts a week prior to the fair.  Moving items from storage and distributing them around the Fairgrounds.  Carpentry, cleaning, painting, hanging signs, distributing tables, setting up, Setting up tables and chairs in concession area.  Distributing garbage cans and recycle bins through out Fair.  
 Take Down
Sunday evening:
· We need a volunteer forklift operator

· Fencing is removed

· Clear roadway of tents and ticket booths
· Displays are put on palettes and put in the storage shed

· Banners are removed

· All displays and items are removed from Heritage Crafts building 
· Everything from the Agriplex must be removed
Heritage Crafts

Volunteers are needed for Set-up on the Monday before the fair.
 Set-up:
· Set-up tables and chairs

· Put draping around tables and putting on tablecloths

· Hanging signage
During the Fair:
· Arrange entries for judging

· Registration and entry fees

· Organize judging

· Distribute ribbons and prize money

· Distribute entries back to participants
Office Duties:

· Arrange prize money and ribbons

· Categorize entries

· Organize judging

Volunteer Check in Station
· Volunteers must check in/out at the check in station 
· You will receive volunteer shirts and any equipment needed for your shift
· Volunteer Meals are provide to volunteers that work 4 or more hours
· Volunteer Manuals are available
· Volunteer Training is available prior to the fair. (Highly recommended)

Little Train (People Mover)

· Volunteers will be provided with training
· Volunteers will be able to ride along with trainers until specific route is learned and comfortable taking over

· Volunteer shirts will be worn so parents and children will identify you

· There are 4 main pick-up stops.  Volunteers are needed to ride the train and tell the driver when it is safe to leave.  When all people are seated in their seats and no one is getting off and on the train volunteers tell the driver when to proceed.
Grounds Decorators

· Put up signage

· Help put out displays

· Help decorate the grounds

· Other duties as assigned
